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Administrators & 
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THE CHALLENGE OF 
School Leadership for Student Success
This workshop will provide administrators, consultants and teachers interested in pursuing a career in administration 
with a set of conceptual tools and applications to further develop effective school administration aimed at achieving 
success for all students. The leadership skills developed during the workshop will enable participants to enhance 
their school vision and identify actions that foster meaningful and enduring institutional change.

Workshop Themes
Themes have been selected for their relevance to school administrators in a rapidly changing educational 
environment, as well as, the challenges related to the Partnership Agreements between the School Board and 
the MELS.

Managing Change to Create and Impact – Ainsley Rose
Although all practices and innovations DO have an impact, educators do not always know the extent to 
which their decisions have a positive impact on student achievement. This session will explore areas that 
shape recent thinking about leadership in schools both nationally and internationally. Topics will encourage 
stimulating and interactive discussion on current practices and strategies for incorporating these areas into 
leading schools effectively.

Mindfulness for Living and Leading – Jackie Eldridge
Mindfulness is a way of being fully present in a world that is becoming increasingly more stressful. Mindfulness 
practice is grounded in a growing body of scientific research that demonstrates a wide range of benefits 
including greater levels of health and well-being including the reduction of symptoms from a range of medical 
diagnoses including chronic pain and anxiety. In this session participants will learn to cultivate mindfulness 
tools such as a variety of meditation practices (e.g. awareness of the breath, thoughts and emotions; body 
scan) and the development of mindful attitudes (e.g. acceptance, non-judgement, beginner’s mind and 
compassion). This session will be interactive with guided meditation practice and discussion.

Collaborative Teacher Inquiry: An Approach for School and System Improvement – Jenni Donohoo
Collaborative inquiry is a powerful design for professional learning that supports the notion of teacher 
leadership as it recognizes the role of teachers in on-going school improvement. Participants will learn 
how to facilitate and/or support teacher teams through a collaborative inquiry cycle in which the link 
between the actions of educators and student outcomes are examined and reflected upon. In considering 
the transformative potential along with the challenges of collaborative teacher inquiry, participants will gain 
a better understanding of what “PLC work” is and how it impacts organizational learning.

Get Organized! The 5 Keys to Organization & Time Management – Frank Buck
Who would not like to get more done... and make it look easy? This seminar focuses on the 5 ingredients 
of a total system for managing time and organizing surroundings. Master free technology tools which 
increase productivity and decrease stress. Learn to focus on what is important while still handling multiple 
responsibilities.

Positive School Culture: A Catalyst for Improvement – Melissa Biggerstaff
This presentation will address the importance of school culture for improving teacher practice, improving 
student learning and increasing staff satisfaction. Using research as the foundation of our work, we will 
explore characteristics of a positive school culture and identify ways to cultivate a positive culture for 
the entire school community. Participants will be able to transfer new learning to their current role as an 
educational leader and identify ways to apply it to their current practice. 



Seminar LEADERS
Ainsley Rose reti red aft er 35 years in educati on. As the former Director of Educati on and 
Curriculum for the Western Quebec School Board in Gati neau, Quebec, he has presented to small 
and large audiences across Canada, the United States, Bermuda, Hawaii and Lusaka Zambia, as well 
as, at the Internati onal Eff ecti ve Schools Conference in Rott erdam. Ainsley is a contributi ng author 
for several recent publicati ons; The Teacher as Assessment Leader, The Principal as Assessment 
Leader, The Collaborati ve Teacher, all with Soluti on Tree publishing. Ainsley works as a senior 
professional development associate for the Leadership and Learning Centre, the Marzano Research 
Laboratory, Soluti on Tree, and the Wayne Hulley School Improvement Model. He is also the lead 
trainer for Visible Learning, the work of Dr. John Hatti  e from Auckland, New Zealand.

Frank Buck reti red from public educati on aft er almost 30 years as a teacher, principal, and 
central offi  ce administrator. As a consultant specializing in organizati on and ti me management, he 
works with school systems and businesses throughout the United States and in Canada. Dr. Buck 
served as an editorial advisor for the Nati onal Associati on of Elementary School Principals and 
has been recognized throughout Alabama as a leader in technology innovati on and professional 
development. He is the author of two books: Get Organized! Time Management for School Leaders 
and Organizati on Made Easy!: Tools for Today’s Teachers, both published by Eye on Educati on.

Melissa Biggerstaff serves as a Professional Development Associate and Data Driven 
Collaborati on Soluti on Lead for The Leadership and Learning Center. Her experti se is in Leadership, 
School Culture, Data, Assessment, and Instructi on. Prior to joining The Center, Melissa served as 
Associate Executi ve Director of Green River Regional Educati onal Cooperati ve. In that role, she 
served 250 schools in the area of leadership, data driven collaborati on, assessment literacy, 
and school culture. She has also been a School Culture Facilitator and Trainer for The Center for 
Improving School Culture for twelve years. Additi onal experiences include working as a classroom 
teacher, instructi onal specialist, assistant principal, principal, and regional consultant. She is known 
for her rapport and supporti ve nature, and the ability to meet the diverse needs of groups.

Jackie Eldridge has been a teacher educator/administrator at the Ontario Insti tute for Studies 
in Educati on at the University of Toronto for the past 15 years. Additi onally, as a former elementary 
teacher she understands the stress of the educati onal landscape from the positi on of various 
stakeholders. Jackie has worked with teachers and administrators across Canada and in Barbados. Her 
doctoral work is centred on the ethics of care. At OISE Jackie teaches courses in the Fundamentals of 
Teaching and Learning, Child and Adolescent Development, Communicati on and Confl ict Resoluti on 
and Equity and Diversity. Jackie began her meditati on practi ce and work in mindfulness aft er being 
diagnosed with a stress-related illness 15 years ago. Currently she gives workshops to teachers, 
administrators and health care professionals.

Jenni Donohoo works full ti me for the Curriculum and Assessment Policy Branch of the Ministry 
of Educati on in Ontario. She is a former classroom teacher and a former Research and Program 
Evaluati on Consultant with the Greater Essex County District School Board. Jenni completed her 
doctorate in Educati onal Studies in 2010 and is currently working with several school boards assisti ng 
with school improvement planning. Jenni has published a best-selling book enti tled Collaborati ve 
Inquiry for Educators: A Facilitator’s Guide to School Improvement and is an Educati on Consultant 
with Corwin.



This two-part workshop is sponsored by The Leadership Committee for English Education in Quebec 
(LCEEQ). Costs for travel and hotel accommodations are the responsibility of the school board or the school.

Please Note: This Workshop consists of two parts; registered participants are required to attend in April 
and in August 2015. Registration for one part of the Workshop is not an option. To register on-line go to 
www.LCEEQ.ca. Registration is limited. 

Deadline for registration will be March 31, 2015 or when available spaces are filled.

Cost at Auberge du Vieux Foyer:

• $135 + taxes & gratuities per person, per night, double occupancy
• $185 + taxes & gratuities per person, per night, single occupancy

These prices include 3 meals a day and access to all hotel facilities.

Participants will be booking their hotel reservations; additional information will 
be provided following your registration.

Former Participants’ REFLECTIONS
This workshop absolutely needs to 

be given again and again!“

”
I loved this conference. I left with a lot of 

useful and helpful information. 
All administrators should attend.

I had expected to learn something about my 
leadership style and how I could improve/

change and I did just that!

Wonderfully executed presentations. 
Information was well presented in a timely 
manner—kept us interested, involved and 

working collaboratively.

You learn so much and are provided 
opportunities to reflect, analyse, and 

learn from others.

Workshop REGISTRATION


